Ordine degli Architetti Pianificatori, Paesaggisti e Conservatori
della Provincia di Monza e della Brianza

COMUNICAZIONE EFFICACIE DA
ARCHITETTO AD IMPRENDITORE

APPROCCIO Al SISTEMI PAESE ESTERI



APPROCCCIO Al PAESI ESTERI

1- Comprendere i mercati esteri extra UE

2- La ricerca di opportunita all’estero

3- Il caso dei paesi arabi del Golfo

4- Uesempio del Qatar: Costituzione di Societa di

Ingegneria e la figura dello Sponsor

IL PROGETTO NEI PAESI EMERGENT!

1- Acquisizione della commessa e possibili attivita nel GCC
2- |l concept
3- La progettazione definitiva ed esecutiva - firma del progetto

4- 1l Project Management



EXTRA UNIONE EUROPEA

COMPRENDERE | MERCATI
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EXTRA UNIONE EUROPEA

COMPRENDERE | MERCATI
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SUL MERCATO ESTERO

RICERCA DI OPPORTUNITA'
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SUL MERCATO ESTERO
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SUL MERCATO ESTERO

RICERCA DI OPPORTUNITA'
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IL CASO DEI PAESI ARABI DEL GOLFO

SCENARIO POLITICO




IL CASO DEI PAESI ARABI DEL GOLFO

QUADRO ECONOMICO

s




IL CASO DEI PAESI ARABI DEL GOLFO

UADRO ECONOMICO -
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Local Office (First category)

Insurance value:
(2 Million Qatari Riyals)

The Policy should be issued at State of Qatar and valid for three years

Office SPace: office space not less than 200 o’

ﬁslness volume allowed:|

Local Office (Second category)

Insurance value:[]
(One Million Qatari Riyals)

The Policy should be issued at State of Qatar and valid for three years

llﬂice SPace: office space not less than 120 m*

QATAR - COSTITUZIONE DI SOCIETA’ DI
INGEGNERIA E LA FIGURA DELLO SPONSOR

Local Office (Third category)

Insurance value:[]
{500 Thousand Qatari Riyals)

The Policy should be issued at State of Qatar and valid for three years

Dffice Space: office space not less than 90 m*

Business volume allowed:

Project’s value [ Construction’s area Project’s value Construction’s area Project’s value Gonstruction’s area
Non-specific | Non-specific Project value not exceed Construction's area isﬂnot more Project value not exceed Construction's area is not more
QR 10 million than 5000 m” QR 10 million than 2000 m*
Fees: | Fees: | Fees:|
Reuistration Renewal tafter woyears) Registration Renewal tafter o vears) Registration Renewal tafter
QR. 15.000 QR. 13.000 QR.10.000 R. 6000
& QR. 2000 per each specialization QR: 10,000 & QR. 1.500 per each specialization QR. 8000 & QR. 1000 per each specialization Q
Technical Stafi:] Technical Staff:/| Technical Staff: |
T Number of Years of Number of Years of 1altaatt Number of Years of
cialization ¢ - ializati Specialization a .
EILEEA Engineers Experience Snecialization Engineers Bmerience Engineers Experience
Civil 4 10 (Fisst Category) Civil 3 10 (First Category) Civil Exeeptsurvey) 1 7 (second Category)
Architectural 3 10 (Fisst Category) Architectural Escept Town Planning) 1 7 (sesons Categiry)
Architectural 10 (Fisst caegory) — - - " :
Electricity & Electronics 2 10 crirst Category) Electricity & Flectronics 1 7 (second category)
Chemicals, Petroleum & Gas 10 (First Category) Mechanics 2 10 (First Category) — —
2

Project Management 10 (rirst Category)

Quantities surveying . Cost Assessment 10 (First category)

Electricity & Electronics 10 (First Category)

Mechanics 10 (Fisst Category)

Quantities surveying , Cost Assessment 10 (Fisst Category)

Industrial engineering 10 (First Categary)

Security & Safety engineering 10 (rirst Category)

W| Wl W Wl wl w w M~ b

Communications engineering 10 (First Category)

* Required to accomplish a number of projects the total amount of which is not
less than (70) million riyals annually, with an exception for the registration at
first time.

* Required to accomplish a number of projects the total amount of which is not
less than (30) million riyals annually, with an exception for the registration at
first time.

Office: 44955488 / 44955555
Fax: 44955988 / 44955979

P.O. Box 22423

Notes for all local offices

If the office is owned by natural or legal partners, the share of the Qatari partners is
not less than 51% and the non-Qatari partners should be registered at the engineers
register. (Article 6 of the Law).

The office may appoint one or more engineers as administration in-charge and
authorized signatory of the office.

The engineer in-charge should have at least ten years' experience (first category).

The engineer of second class or third class may apply for promotion to a higher
category only upon the renewal of the registration, it means after twoyears.

The office should be appropriate and Committee should be informed of its address
and any change in the address within 30 days from the date of change (article 15 of
the Law).

The registration certificate and any changes thereon should be hung at a visible place
in the office (article 22 of the regulation).

The owners of the consultancy offices, its partners and employees are not allowed to
work at the State’s departments, public or contracting jes or to
deal with the building materials (articles 17 and 18 of the law).

No assignment from the office license is allowed unless the approval from the
Committee is obtained (article 8 of the Law).

Not work in any specialization or category for which the license is not granted.
(Article 7 of the law).

« The office or engineer is not allowed to take any legal procedure against any
engineer or office unless the written approval from the Committee is obtained
(article 21 of the law).

.



QATAR - COSTITUZIONE DI SOCIETA’ DI
INGEGNERIA E LA FIGURA DELLO SPONSOR

PIANIFICAZIONE TEMPORALE ED ECONOMICA - IL BP




QATAR - COSTITUZIONE DI SOCIETA’ DI
INGEGNERIA E LA FIGURA DELLO SPONSOR

TIMELINE - BUSINNES PLAN

Prepared on 01/08/2014

START-UP AND ANNUAL ECONOMIC COSTS PREVISION - TIMELINE CALCULATION

d-recta - Ru'Ya - EXPECTED START DATE - May 2014

ACTIVITY DESCRIPTION

COST (Euro)

August 14 September 14 October *14 November *14 December "14 January '15 February "15 March 16 April 18 June 16 September 15

Italian partner coasts

Qatar & Italian partners coasts

Various costs (web-site representation e)(Em:iilurei etc.

SHARING COSTS FOR PARTNERS

01 |Letter of Intent DONE 0]
02 |Due-Diligence DONE ] 1 ] | | (]
I I
03 _|Fnal areement Trade Contact o p—— | | | | ! ! ] | | ! [ |J
04 |European Architects registration in Qatar (n® 3) DONE ||
|
05 |European Engineers registration in Qatar (n® 10) IN PROGRESS =
Italian Eartnsr coast 2013/2014l T
3
01 |Office fumiture oo
®©
02 |Technical equipmet (laptop, printer, cpu, etc.) g +—
©
03  |Fee Office Registration C o
3 E
04 |n° 4 Structural Engineers (EXAMS procedures - about 15 days) [%2] G
c
05  |n® 6 MEP Engineers (EXAMS procedures - about 15 days) © u
06 |Fee Registration per each specialization (n® 4) + Other taxes o g
2 (%]
Pre-Opening Costs] q) O
c [ T
01 Rent office expenses, including all facilities c 5y
[%2]
02 |Staff costs S (‘>ES
03 |Business travel Architects & Engineers E :
L o
04  |legal fees lated by applicable laws Qatar c o
L QO
28
O =
o @
Z5
o (%]
L ©
—
= £
o
(B}
—

51% H.E.SHEIKHH ~—""~= === ===~ =-"=""" =" =" "I
39% d-recta
10% arch. Ahmed2 . _ ... . __

Qatari tax legislation not included




ACQUISIZIONE E SVILUPPO DEL PROGETTO

IL CONCEPT
m
PROJECT \

MANAGEMENT ACQUISIZIONE DELLA
COMMESSA

PROGETTAZIONE E
FIRMA DEL PROGETTO




COMPETENZE E KNOW-HOW DELLO STUDIO ITALIANO

1- Considerato il notevole sviluppo nel settore delle costruzioni nel
GCC il mercato offre molte opportunita sia nel settore
dell’architettura che dell’ingegneria

2- La competenza dei professionisti italiani e indubbia e
riconosciuta anche in quei paesi ma la concorrenza € generalmente
molto strutturata (in particolare le Societa UK e USA)

3- Impossibile la concorrenza dal punto di vista economico con
Studi locali gestiti da professionisti provenienti da paesi in via di
sviluppo (India, Egitto, Filippine, ecc.)

4- Il contributo dello Sponsor nell’azione commerciale in molti casi &
minimo se non nullo, ma incide sugli aspetti economici (fee)

5- Porre particolare attenzione all’azione dei “mediatori”

6- Individuare il settore nel quale lo Studio Italiano e effettivamente
specializzato (non paga far finta di saper fare tutto)

7- Il “Made in Italy” ha un notevole appeal ma spesso viene
percepito come eccessivamente caro

8- Cercare alleanze con Gruppi, Investitori, Societa Italiane gia
presenti sul mercato locale, soprattutto in fase di start up




Lo sviluppo di progettazione limitata al “concept” puo essere
affrontata dalla struttura italiana
se non saltuaria. In particolare questa € una soluzione che puo dare
molte soddisfazioni con rischi limitati (se retribuita)
Tale soluzione “organizzativa” presenta tuttavia alcuni limiti:
* Nulla o ridotta presenza in loco con possibile azione commerciale
di espansione di fatto non perseguibile
* In caso di rapporto non fiduciario con il cliente rischio di:
- Concorrenza dal punto di vista “
grossi studi di progettazione internazionali;
- Concorrenza dal punto di vista “ ” con studi di
progettazione locali;
- Reiterate richieste da parte del cliente di " del
progetto in cambio di allettanti promesse di incarico successivo;
- Richiesta di concept gia “ " e sviluppabile
da altri studi economicamente piu concorrenziali;
- Concept messo in gara

con



PROGETTAZIONE E FIRMA DEL PROGETTO

La progettazione definitiva ed esecutiva implica padronanza della

lingua inglese e conoscenza della normativa locale ed

Internazionale.

Lo sviluppo di progettazione definitiva ed esecutiva e difficilmente

ipotizzabile in assenza di una Societa iscritta all’albo locale.

La Societa di Architettura iscritta all’albo locale :

« e piu concorrenziale dello Studio italiano in virtu del regime
fiscale vantaggioso;

* ha un mercato piu ampio in quanto, se accreditato, puo
partecipare a bandi di Enti e Sviluppatori locali;

e puo fungere da «local» per aziende o altri studi europei.

La struttura organizzativa dello Societa, per poter essere
concorrenziale, implica in genere una compresenza di figure
professionali di varia nazionalita, coordinate dal Management
italiano, che deve garantire ila qualita della firma.

La «firma» nel mercato di un paese del GCC puo costituire un
trampolino per I'acquisizione di commesse anche in altri paesi del
Golfo, le offerte possono esse competitive per il costo del lavoro.




PROJECT MANAGEMENT

L'attivita di Project Management, intesa come gestione tecnico-
economica della Commessa non richiede in genere la “firma” dello e
quindi potrebbe essere gestita (in funzione dei casi) sia con la
struttura Italiana che con quelle locali.

Le attivita della fase pre-esecutiva (Coordinamento progetto,
elaborazione budget, pianificazione, preventivazione, gestione gare
d’appalto) possono essere gestite sia dall’ltalia che in loco.

Le attivita della fase esecutiva (coordinamento cantiere e appaltatori,
Construction Management, Controllo quantita e qualita) necessitano
di una presenza assidua in loco ma possono essere affidati (escluse in
genere opere strutturali) anche alla struttura italiana.

Il Project Management di opere strutturali richiede Societa di
Architettura/Ingegneria iscritta all’albo locale.



PROJECT MANAGEMENT

Problematiche nello svolgimento dell’attivita con Struttura italiana:

« Soprattutto nella fase esecutiva, dove é necessaria la presenza in
loco, costi elevati per viaggi e alloggio e quindi difficolta ad essere
competitivi con strutture locali;

* Non avendo sede legale non si possono emettere Resident VISA,
quindi in funzione dei tempi di permanenza del personale in loco
c’e la necessita di ottenimento di Business Visa. Si riesce a lavorare
con Tourist Visa se si svolge attivita saltuaria.

Vantaggi nello svolgimento dell’attivita con Struttura locale:

» Maggiore concorrenzialita grazie al regime fiscale locale (ad es. in
Qatar I'imposta sul reddito della Societa viene applicata
unicamente nei confronti della quota di partecipazione estera con
un “Flat rate” del 10%);

» Possibilita di svolgere attivita nei casi in cui € richiesto il “Resident
Permit”;

» Eliminazione dei costi di viaggio — trasferta.
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Support Services,

2.1.1 Generally:
+ Concept Design Report: To include vision statement, executive summary, concept
strategy, updated project brief, il i r
summaries and control strategy, services/system analysis and selection method, etc.

T - Formal Majlis TJ Palace & Service Security Guard Accommodation and
Description quantity n. |4 Daily Majlis| Son's Majlis TA Palace I g Compounil | Accommodetion | ETOTIRORKE | T hristration
Facilities **
2.1 Concept Design/Concept Design Validation Deliverables: 301 21 36 a1 15 1 15 26 28

- Area Calculation: Provide basic area calculations consistent with the level of planning
detail and based used on the Client * s requirements (gross area, net area etc.), program
and area tabulation categorized by use, floor level, public and support services with
efficiencies.

+ Sustainability concept report (QSAS), where applicable.

2.1.2 Infrastructure Works

- Infrastructure Concept Design Report: Including details of the location and routing of
service utilities, primary sub-stations, road layouts and corridors, etc., including, but

not limited to, the following: i
a. All on- and off-site schedule constraints to achieve the project master schedule
supported by research and analysis.
b. Summary of all discussions with Client and statutory authorities outlining key
isions and input relating to i develop and i
+ Addendums Infrastructure Concept Design Report: report y ical surveys;
surveys, environmental studies, hydrological studies, traffic study assessment, and wind assessment studies 1 1
+ Infrastructure works. Concept drawings. Plan views, elevations and sections 5 5
2.1.3 Landscape Works (as request) 73
- Preliminary Plant Palette 5 1 1 1 1 1
- Conceptual Design Drawings: Showing site, general soft landscape layouts, general hard landscape layout, levels and
grading layouts, sections and elevati services layout, etc. 10 2 2 2 2 2
+ Exterior Perspectives: lllustrations depicting all the major landscape components to
convey the character of each area. 26 4 4 4 4 10
- Preliminary lighting layouts. 5 1 1 1 1 1
* 3D render presentations boards/ sample Boards with ‘look of' images to further
describe the design intent: images and samples of proposed items for “mood” and
cross ing to legend and General Layout. 12 2 2 2 2 4
+_Indicative plant list in image boards. 5 1 1 1 1 1
+ Indicative street furniture list in image boards. 5 1 1 1 1 1
- _Quantity of water required per day for irrigation purposes. 5 1 1 i 1 1
- Site plan. 8
+ Floor Plans: C floor plans showing key levels and major program 100
+ Exterior elevations. 20
+ Building sections indicating probable floor-to-floor dimensions and relationship of the building levels to the exterior grade. 10
- Exterior Perspectives: lllustrations depicting all the major project components, massing and each building primary features and
entries. 20
- _Immersive Virtual Reality (Real Time Render technology) 6 main buildingsfeatures and entries. 1
+_Buildings. Technical reports (structural and geotechnical design). Packages 1-5 al
+ Buildings. Concept drawings and framing schemes. Plan views, elevations and sections 34
+_Infrastructures. Technical report (structural and ical design) 1
- Infrastructures. Concept drawings and framing schemes. Plan views, elevations and sections 7
2.1.6 Electrical Works 3
- Report on recommended systems and preliminary design parameters. 1
+ IT/Telecommunication Systems report on anticipated systems, and preliminary design parameters. . \ |
- ELV electrical works 1
- Energy modeling and studies for HVAC system selection. 1
- Water monitoring, control, catchment, distribution, disposal and saving systems 1

2.1.8 Interior Design Works (as applicable)

- _Material finishes theme options 0 0 0 0 0 0 0
< Furnishing (fixed) theme options. 0 0 0 0 0 0 0
+ _Preliminary concept and theme of the following: 93 d 21 23 1 15 26
a._Joinery including internal doors & windows

b. Sanitary ware and i

c. Hardware

d. Wall and window covering

-+ General Layouts: plans of typical and feature areas, showing floor finishes, fixed

fumniture, partitions, doors and windows. 0 0 0 0 0 0 0
+ Sample Boards: Images and samples of proposed items, images of spaces for * mood ”

|and cross referencing to legend and general layout. 5 0 1 4 0 0 [¢]

NOTES

Addition in respect to "PROJECT SPECIFICATIONS VOLUME"
* Includes General Reports which are not speoific for Buildings

** Included in securety guard accomodation
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RUYA RACI FOR EMIR PALACES PROJECT
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RACI MODEL SYSTEM

CONCEPT DESIGH

INTERIOR DESIGN WORKS

PRELIMINARY DESIGN

S ARcHITECTURAL WORKS

Explained
Person Working on ac i

RACI SYSTEM DERNITI ONS

£
H
£

Accountable

a-

Key stakeholder vtho should be included in decision or work activity

- Consult

Meeds to know of decision or action

o

Inform




architetto marco pagani

m.pagani@d-recta.it
architecture@ruya.ga

Riferimenti
My Vision.Challenges in the Race for Excellence - Sheik Mohammed bin Rashid Al Maktoum

Guida paese QATAR - Rodl & Partners (allegata)
Le Vilain Petit Qatar - Jacques-Marie Bourget e Nicolas Beau, ed. Fayard

WWW.moi.gov.ga
www.sace.it
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